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Introduction
The Supervisor Individual Project (SIP) provides a real-time experience that enables students with managers of various companies. The interviewee I chose is called Mr. Nawaf Alnasser who works for Alrahi Steel Company located in Saudi Arabia. He is a supervisor at the production department of the company. I managed to assess the leadership styles he applies to manage his juniors effectively. The skills will come in handy in future in case I become a supervisor in my line of work. I noticed that Alnasser diversified his management skills not only to apply specific leadership theory. He integrated the approaches with his skills to produce optimal results. Therefore, his leadership style can be described as contingent since it does to stick to specific variables affecting the working environment but determines the best leadership practices suitable for certain situations (Nawaz, 2016). The paper gives a comprehensive conceptual framework on leadership theories that helped hone my supervisory skills. The different leadership theories can be applied implicitly to provide the best management solutions.
Report on Findings
I found out that Mr. Nasser has been in the company for almost ten years now. From the question, I was able to gauge the experience he had in performing his job routines. The experience enlightened me that had managed enough people in his career. Therefore, I was able to identify that he was using situational leadership since his job mainly entails delegating duties to his juniors. Through the interaction with his juniors, he manages to foster trust, respect, and consideration among his subordinates (Cote, 2017). With his experience, he chose his words carefully not to use derogatory comments on his subordinates. Consequently, he has a sound interpersonal relationship with his subordinates creating a favorable working environment. Experience has helped Alnasser to be a competent leader with improved management skills.
Also, I found out that direct reports on the feedback about his management style would be positive. He was adamant that his juniors think highly of him since he as a fantastic personality. He would often use the casual relationship to remind his juniors about the goals of the company. He is also continuously seen reminding his subordinates who deviate from the purposes of the company.  Besides, the juniors are often enthusiastic in steering the company to greater. Notably, he rewarded performing employees with incentives such as bonuses. Despite the physical rewards, he was quick to compliment good performance. Therefore, he employed path-goal leadership theory effectively (Cote, 2017). I also discovered that he was self-aware and that his leadership skills matched with my future office. Also, he gives his juniors the privilege to participate in the decision-making process within the company. Such leadership conforms to participative theory (Uzohue et al. 2016). He only carries out occasional check-ins to address challenges that are affecting the employees. The feedback infrastructure in the company is instrumental in transforming leaders into goal-oriented individuals. 
I also discovered that his leadership style changed over time with more experience. He has evolved into a complete supervisor since he is no longer a micromanager who limits the space the space of his juniors. He explained that he learnt that getting too involved smothers the team and deny them the room to grow and make mistakes. His reformative self-was facilitated by feedback and observation. He has become a better leader in the process, therefore, prescribing to behavioural leadership theory. As a result, his leadership draws parallelism to the great man theory which stipulates that leaders have the intellectual capacity to lead that is genetically inherent (Nawaz, 2016). The theory reiterates that great leaders are not made but born. He also indicated his willingness to learn as leadership is a learning process constantly. 
Moreover, I learnt from Alnasser that there are standard ways in which manager fail. The feedback helped me evaluate the perception of the interviewee beyond the scope of their behavior. I wanted to assess whether he was welcome to underlying principles that are crucial in the successful management of a team. He acknowledged his own mistakes and inadequacies that often stem from personal emotions. I also determined from his response that, his principles aligned with the firm's expectations of the management officers. He insisted that the common mistake made by managers often is lack of transparency. He confirmed that the efficacy of his team enhances when he is honest and accountable. He always positions himself upfront to tackle challenges and changes that emerge within the company, therefore, conforming to situational leadership theory (Uzohoe et al. 2016). Having background knowledge on the failures of other leaders is essential in ensuring avoidance of the same mistakes.
Additionally, I discovered that believes in active communication with underperforming employees. He is obliged to assess often assess the performance of his juniors, and this can lead to uncomfortable situations. He recalled an instance where one of the packaging employees started coming to work late. Consequently, he had to make up for his lateness. He decided to sit down with him and work around his time management issues. He set timeline goals for him and offloaded some of the things that contributed to his lateness. He reiterates that the results were magnificent. The kind of leadership portrayed by Alnassser is a transformational theory that insists on the greater good in organizations (Nawaz, 2016). The reform in the behavior of the employee yielded superior results including his relationship with other employees reinforcing teamwork within the company.
Personal Learning
	The most exciting aspect of the supervisor's job is the decision-making process that differentiates his relationship with his juniors. Involving the juniors in making decisions concerning the organization fostered the good interpersonal relationship. In the future, I will use a mechanism that enables the participation of every employee in the decision-making process. The least interesting aspect of the supervisor's job is dealing with underperforming employees since it may lead to the termination of their services. The interview gave me great insight on how demanding the supervisor's role is, and a good working environment can only develop when they act as leaders not as bosses. Collectively, the productivity of the organization improves that translates to higher profit margins. While currently working I would agitate for changes on how supervisors handle their own mistakes at the workplace. The reform would play an integral part in determining how leaders take responsibility for their miscalculations and errors. The contrary, while not working, I would spend a lot of time reviewing the literature on holistic leadership theories to have vast repositories of knowledge for future management. 
Conclusion
Leadership theories can be employed simultaneously to give the best results at the workplace. Experience helps supervisors become conversant with methods that best in mitigating poor relationships within a company. Also, feedback from the juniors is vital to the supervisors for the implementation of reforms. Besides, leadership styles change has a supervisor become experienced to become employee-oriented. There are common mitigating factors that should be avoided to ensure sustenance in leadership. Lastly, there should be effective mechanisms in place to communicate with underperforming employees. 
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